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Course overview

For whom is the NEDonBoard one day course designed

This specialised course is dedicated to business leaders on track to become a non-

executive director (‘NED’), or those newly in a non-executive role. It will also benefit

directors and stakeholders needing to strengthen their corporate governance

knowledge. The course will provide you with insight to secure and prepare for the non-

executive director and board member role as well as meet the challenges of your board

meetings.

Learning objectives

• Understand the NED role.

• Understand your duties, liabilities and responsibilities as a non-executive director.

• Master how to effectively apply and position yourself for NED roles.

• Find out how to add value to a board and support the long-term growth of a

company.

Key benefits

• Know how to secure the right board 

position for you.

• Gain an understanding of corporate 

governance.

• Understand the duties, liabilities and 

responsibilities of the NED.

• Ultimately, become an effective NED 

and board member.

“A very useful day. 

Professional and well run. 

The content was well 

focused, with good advice 

on role search, board 

conduct and legal 

frameworks. I would 

highly recommend the 

day for those new to the 

NED environment, or as a 

refresher”.

M. Ward, experienced NED
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Course content

The one day course is split into three sessions, led by experienced headhunters,

corporate governance specialists, boardroom experts and non-executive directors. You

will learn how to develop and build a NED portfolio career and will receive insights into

the following questions:

• What are your responsibilities, duties and liabilities as a NED?

• What to expect of the NED role and what does the board expect from you?

• What are the differences between board positions within public sectors

appointments, social enterprises, SMEs, charities, AIM and FTSE companies?

• What are the differences between an executive director and a NED, a trustee, a SID

or a chair?

• What corporate governance code applies to which company type and what are some

of the key principles of the UK Corporate Governance Code.

• How to present your CV to secure interviews. Where and how to apply for NED

positions. What does a successful NED application look like.

• How to secure your next role.

• What due diligence should you do when taking on a NED role?

• How do you engage on a board in practice and what challenges will you face?

• How do you add value to a board and in the boardroom?

“Three really informative and 

experienced presenters 

packed in to a one-day 

knowledge fest. Highly 

recommend this to those 

thinking of transitioning to a 

NED position”.

K. Towning, experienced NED

“The opportunity to 

understand more about the 

best way to present your CV, 

develop more targeted 

approaches to securing NED 

roles and once in role the way 

to be most effective in 

working within and 

collectively acting as a board”.

M. Heaton, aspiring NED
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Efficiency

Our course leaders are recognised experts 

and highly experienced boardroom 

professionals. The one day course features 

three comprehensive, informative and 

concise sessions. NEDonBoard promotes 

the on-going professional development of 

NEDs and board members through our 

board best practices® series and keynote 

speaker events.

Risk free

NEDonBoard focuses on delivering value to 

its members and the community of non-

executive directors and board members. 

We put money where our words are: if you 

believe that the course is not for you, then 

we offer full refund. Terms and conditions 

apply.

Trust

NEDonBoard is a membership organisation, 

recognised as a professional body. We 

serve our community of non-executive 

directors and board members throughout 

their career at board level.

Community

When you attend one of our courses, you 

become part of the NEDonBoard 

community. You will receive our weekly 

newsletter, which features NED roles on 

offer, provide expert guidance on relevant 

boardroom topics and outline our 

upcoming events.
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“I have been very impressed by the quality of events organised. I have had 

the opportunity to develop my network, with people from various sectors, 

meet with high level profiles and understand better the NED role. Trainings 

are also fantastic and very useful. I would definitely recommend NEDonBoard 

to anyone who is pursuing a NED role".

L. Carbillet, aspiring NED
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The NEDonBoard course leaders over the years
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Sharon Constancon, CEO of Genius Methods, a company offering

board evaluation services, coach and mentor. Chartered Director,

Chartered Secretary and chair of the South African Chamber of

Commerce. Forex treasury adviser and non-executive director at

the Chartered Institute of Securities and Investment.

Mark Cardale, director of Sanctuary Governance and corporate

governance specialist. Former corporate lawyer with Slaughter &

May. Reviewer of exam materials for the ICSA, the Governance

Institute and External Examiner for the MSc in Corporate

Governance at London South Bank University.

Marianne Macdonald, founder of Non-Executive Directorships

Consulting, a consultancy offering guidance to those seeking a

NED role. Former professional of The Zygos Partnership, where

Marianne worked in the non-executive practice.

Peter Reichwald, director board practice and founder of engage

at Harvey Nash plc. Extensive experience of appointing chairs and

non-executive directors across the private and public sectors.

Current leader of the Not-For-Profit practice at Harvey Nash.

David Rason, consultant specialising in board level

appointments with experiences at several executive search

firms with board practice, including Veredus, The Clark

Partnership and H.I. Executive Consulting.

Raj Gandhi, founder of GGV London, a provider of consulting,

mentoring and executive leadership training in finance, treasury

and risk management. Former CFO of London Capital Group plc.

Fellow of the ACCA and the ACT.

Andrea Ward, managing director at the Financial Edge Training.

Associate lecturer on corporate finance at Oxford Brookes

University. Former global manager at AMT Training. Investment

banker by background with experiences in M&A and private

equity.
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Key details

Dates: Link to one day course dates

Location: Central London

NEDonBoard members*: £899 + VAT

Non-members: £999 + VAT

Registration: Link to registration

What is included:

• Insights from and expertise of headhunters, portfolio NED speaker,

boardroom and corporate governance experts

• Course materials

• Networking opportunities

• Food and drink during the day

For more information, please contact team@nedonboard.com.
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*NEDonBoard members: Standard and Event membership. For more information, about

the NEDonBoard membership, please visit our website: link

https://www.nedonboard.com/events/category/courses/list/
https://www.nedonboard.com/events/category/courses/list/
mailto:team@nedonboard.com
https://www.joinit.org/o/nedonboard/sHMGxCnBJZbpdweaF
https://www.joinit.org/o/nedonboard/Crdkor2XEYJMtQX3m
https://www.nedonboard.com/become-a-member/
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About NEDonBoard

NEDonBoard is the UK professional body for non-executive directors and board

members. NEDonBoard is a membership organisation.

NEDonBoard informs, connects with and represents the non-executive director and

board member community and upholds the highest standards of professionalism,

governance and ethics.

NEDonBoard’mission is to promote the effective operation of boards. It does this by

facilitating among individual board members and those aspiring to board roles

better awareness of the work of boards and directors and the responsibilities that

attach to such work.

The pillars
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The bigger picture

NEDonBoard recommends every board to align its mission 

with at least one UN Sustainable Development Goal.

Connection

NEDonBoard connects 

businesses and 

organisations with the 

community of non-

executive directors and 

board members.

Knowledge

NEDonBoard serves all 

non-executive directors, 

business leaders, 

businesses and 

organisations seeking 

knowledge, professional 

development and 

inspiration.

Authority

NEDonBoard sets the 

standards for effective 

governance.



twitter.com/NedonBoard  

linkedin.com/company/nedonboard  

youtube.com/NEDonBoard

+44 (0) 208 1  333 220

team@nedonboard.com 

www.nedonboard.com

34b York Way, King's Cross  

London N1 9AB

United Kingdom

Notes relating to NEDonBoard

This document and its contents are

confidential and proprietary to

NEDonBoard.

No part of this document may be copied,

reproduced or transmitted to any third

party in any form without any prior written

consent. NEDonBoard cannot accept any

liability for the information given in this

document which is offered as a general

guide only.

All NEDonBoard engagements are subject

to a binding contract, fully setting out all

terms and conditions. A full summary of

terms and conditions is available on request.

mailto:team@nedonboard.com
http://www.nedonboard.com/

